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Introduction to Commissioning Management
2-day Course

With an already established and renowned portfolio of training courses, the CSA has constructed the ‘Introduction to
Commissioning Management’ course to give real life insight and guidance to the Commissioning Management Process.

This 2-day course is split into 8 sessions, providing exercises to assess and guide Delegates through specific activities.
Each session contains:

e the source material

e detailed guidance through the process
an interactive session “exercise” to end each session

On successful completion of all 8 sessions each delegate will be awarded a CSA Introduction to Commissioning Management
certificate and CSA members who are a Grade 5 and have the relevant path of development experience would then be able
to apply for their Grade 6.

An Overview of the Training Course
Day One
¢ Project delivery in the 21st Century built environment
e Commissioning: what is it and why it is important
e The commissioning process for a construction project
e Management of the Commissioning process
e The commissioning management specialist
¢ Getting started on the project
a) Forming a commissioning team
b) Producing a commissioning plan
c) Commissioning team administration
e Commissioning-focused design reviews
e Programming commissioning activities
Day two
¢ Factory acceptance tests
e Preparation for site-based commissioning works
a) Pre-start commissioning workshops
b) Production of pre-start documentation
e Monitoring and controlling commissioning works on site
a) Tracking Commissioning activities
b) Verifying and documenting commissioning works
¢ Project handover and close-out
a) Producing a final project commissioning report
b) Initial occupation support
c) Seasonal commissioning

Course Location
The Course is to be held at Yes Business Centre, Al Barsha, Dubai near Mall of the Emirates.

Course Dates
(next 2-day course date — 7™ & 8™H January & 9" & 10* January 2018)

Course Pricing
This unique 2-day course is priced at £600.00 for CSA Members and £700.00 for non-members.

For further information and to express interest in attending this important training course, please contact
Andrew Lawlor CSA GCC Chairman on:

Tel: 00971505122740 or by email at alawlor@sutcom.ae
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